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FROM: Jon 1. Wortman 25xX1 
- Leputy Director for Administration : 


SUBJECT: Secure Voice Terminal (STU-I1) Procurenent | | 
REFERENCL : [| 


1. The allecations of 40 KY-70 secure veics terminals in 
1979, as recommended in attachment A to the reference, satisfied 
the most urgent Agency remote secure voice requirements. 
liowever, some 31 requirements listed could not be satisfied due 
to the lack of terminals. The National Security Agency (KSA) 
plans no additional production of KY-70 terminals due to the 
development of the second generation secure voice terminal , 
STU-IT (KY-71), which from technological and physical aspects 
is far superior to the kY-70. As the WSA STL-II schedule now 
Stands, full preduction under competitive contract will not beyin 
Etter = ea FY 1982, with delivery beginning no earlier than 
FY 1983, | | 


i ly 

; Js 

2. The Office of Communications (iC) has been notified ING 

by NSA that a limited rate initial production (LRIP) contract for AG mg 
STU-II terminals will be negotiated in mid-CY 1960. Delivery of lela 
LRIP terminals would begin circa April 1981, nearly two years Q[e | 
before delivery of full production equipment. Thus, if any of aa (S| 


the Agency's outstanding remote secure voice requirements are to ba 
be satisfiec prior to FY 1983, it will be necessary to procure 

STU-IT terminals under the LRIP contract. Tae LRIP is to be a 

sole source contract, with some risk to the contractor, for 4a - 

quantity less than 1,000 terminals, Therefor the cost of a 25X1 
LRIP STU-II is estimated to be epproxinately| [or nearly 

double the cost expected for full production produced in 


larger quantity under competitive procureuent. Snare onponent x4 
kits are estimated to cost approximately Saas 29X11. 
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SUBJECY: Secure Voice Terminal (St ert). Procurernent i tlk 


3, The GU FY 19879 secure veice funds precgramcd far STU 
terminals were cut, however, UC was able to forward 


PY 1979 New Suprort fuads to <SA to procure ten tern 

thregs spares kits. Secure voice Funding for SI:-I!I te Sent 

was aise cut—fron the FY 1946 o¢ proyran; however, OC has. 

identified in FY 1989 Row Support funds for procurenent of 
additienal Germ meds and/or spares kits. As with the. KY-76 

Gaui eeeae. it will be necessary toa provide two te four terminals 

fur wideband syster: interface. Considering the intor face/spares 
FOCQUITEwents and the level of LEIP funding ‘provided te dato, it 

is expected that no sore than teu or twelve outstanding 

requirencuts can be satisfied. (Clthough not pertinent to the 

LRIP procurement, Of FY 19381 programming for STU- IIs was cutsice 
euddance and, therefore, funding for precuremeat ef full 

product Lor ternirals will not be available in FY i881.) 


4, 1£ the Agency is te take advantage of the opportunity 
to procure Sic-TI terminals under the LEIP, funding must be 
forwarded te ASA by 31 January 1999. It is requested that GC be 
advises of ary funding which can be made available for this. 
purposs¢ by 13 January 1980 ae which tine detalis ed bedaget tea 
the funds to Gf will b ‘et ‘ hin 


/s/ Don Wortman 
ben I. wortnan 
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